
 
 

Crew Development Plan 
 
 
 
To be done every 12 months (recommended) as a Crew. The aim of this plan is to help the 
Crew gain focus and help them develop a vision and plan for the future. 
 
 
 
The Crew Development Plan is broken into six main sections: 

 Crew Life 

 Membership 

 Training 

 Activities 

 Resources and Communication 

 Other Information 
 
 
 
Each section asks general questions, then provides space for Crew to make their own 
goals for the next twelve months. This Crew Development Plan should ideally be 
completed by the whole Crew and should be a review of the last twelve months and focus 
on improving the Crew over the next twelve months. The goals you set should be 
achievable within the timeframe. Try to set a minimum of three goals in each focus area. 
 
 
 
 
 
 
 

Name of Crew: …………………………………………………. 

Date: …………………………………………………………….. 

 

Date next review due: …………………………………………. 

 

 

 

 

 

Adapted by Branches 

Approved at National Rover Council Meeting 2007 



CREW LIFE 
This section asks questions about your Crew, Service and Programming. There is space at the end 
for your Crew to write your goals for this area. 
 
Does your Crew plan and participate in a balanced and varied programme? (ie: Physical, 
Intellectual, Spiritual, Social and Emotional) 
 Yes   No   Not Sure 
 
List examples of Service activities your Crew participated in 

Community: …………………………………………………………………………………………………… 

………………………………………………………………………………………………………………….. 

Scouting: ………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………... 

 
Chose words from the list below that best describe your Crew (most of the time): 

active excited motivated tired 

diverse elite  inclusive extreme 

friendly/social inactive outdoors varied 

 
Does your Crew Executive have all positions filled? 

 Yes   No   Not Sure 
 
Is your Crew Executive effective at running the Crew? 

 Yes   No   Not Sure 
 

What goals does your Crew have to improve Crew Life and how will you achieve this? 
…………………………………………………………………………………………………………………..

..…………………………………………………………………………………………………………………

.……………………...…………………………………………………………………………………..………

………………………………………………………….……………………..……………………………… 

 
 
 
MEMBERSHIP 
This section asks questions about Crew members, recruitment and retention. There is space at the 
end for your Crew to write your goals for this area. 
How many Rovers in your Crew are:  Prospectives? ………………………………………………. 

 Squires? …………………………………………………….. 

 Fully Invested? ……………………………………………... 

Think about the different ages and experience levels of the Rovers in your Crew. Fill the details in 
the table below (look at the example!) 
 

Name 
Age of Rover 

17 18 19 20 21 22 23 24 25 26 

Lauren           

Tim           

Michael           

Jane           

 
eg: Lauren started Rovers when she was 18, and is now 24 years old. She has been in Rovers for                      
      6 years.        
      Tim started when he was 17 ½ and has been in the Crew for 2 ½ years now. 
 



Name 
Age of Rover 

17 18 19 20 21 22 23 24 25 26 

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

 
On average, how many people in your Crew regularly attend: 

 Crew Business Meetings: ……………………………………………………………………….. 

 Small Crew Activities (eg: weekly meetings etc): …………………………………………….. 

 Larger Crew Activities (eg: Crew Camps etc): ………………………………………………… 

 
Recruitment 
Using the scale, rate how well your Crew: 
 
Contacts and recruits Venturers:                    l___________l___________l___________l 
                                                                 really well            pretty good                 ok                     never 

Contacts and recruits people outside of Scouting?      l___________l___________l___________l 
                                                                               really well            pretty good                 ok                    never 
                                                              
Retention 
At this time last year, how many Rovers were registered in your Crew? 

How has this number changed compared to now?   Stayed the same  

   Increased by ………………….. 

   Decreased by …………………. 

 

What goals does your Crew have to improve Membership and how will you achieve this? 
…………………………………………………………………………………………………………………..

..…………………………………………………………………………………………………………………

..…………………………………………………………………………………………………………………

………………………………………………………………………………………………….…………….. 

 
 
 
 
 
 
 
 



TRAINING 
This section asks questions about Training and the BP Award. There is space at the end for your 
Crew to write your goals for this area. 
How many Rovers in your Crew have completed/attained: 

 Squire Training: ……………………………………………………………………………………..

 Senior First Aid: ……………………………………………………………………………………. 

 Basic Rover Training: ……………………………………………………………………………… 

 Advanced Rover Training: ………………………………………………………………………… 

 Adventurous Activity Training: (specify)………………………………………………………….. 

 Basic/Advanced in another Section: (specify)………………………………………………….... 

 Anything else: (specify) ……………………………………………………………………………. 

 
Do you think this training has benefited your Crew?  
  Yes   No   Not Sure 
How? …………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………………... 

 
Have your Executive members had any training (formal or informal) to help them do their jobs?  

   Yes   No   Not Sure 
 
Baden Powell Scout Award 
How many Rovers in your Crew are currently doing their BP Award? ………………………… 
 
Does your Crew help and encourage members to start their BP Award? 

 Yes   No   Not Sure 
 

What goals does your Crew have to improve your skills and Training and how will you 
achieve this? 
…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………...……

……………………………………………………………………………………………………………...…

…………………………………………………………………………………………………….………….. 

 
 
 
ACTIVITIES 
This section asks questions about all the different activities your Crew participates in. There is 
space at the end for your Crew to write your goals for this area. 
 
Small Activities: eg: Weekly meetings 
Does your Crew have regular meetings?  
 Yes   No   Not Sure 
 
How often do you meet?  

 once a week   twice a month   once a month 

 more than once a month  not sure   

 
Does everyone share the organising/running of activities? 
 Yes   No   Not Sure 
 
When you program, how long is it for? 
 one year in detail   a rough plan for the year with a few months in detail 
 two or three months in detail, no year plan  we plan each month as it comes 
 



Big Activities: eg: Region, Branch, Crew Camps 
Does your Crew plan and attend at least one Crew camp a year? 
 Yes   No   Not Sure 
 
Are any Rovers in your Crew involved in the organising/running of Region and/or Branch 

Activities? 

 Yes   No   Not Sure 

 
Extreme: eg: Moots, Snow, Interstate 
Have any Rovers in your Crew attended an activity in another State? Excluding National Moots 

 Yes   No   Not Sure 

 
Have any Rovers in your Crew attended a National Rover Moot? 
 Yes   No   Not Sure 
 
Have any Rovers in your Crew attended an International activity? 
 Yes   No   Not Sure 
 

What goals does your Crew have to improve Crew activities and how will you achieve this? 
…………………………………………………………………………………………………………………..

.…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

………………………………………………………………………….…………………………………….. 

 
 
 
RESOURCES and COMMUNICATION 
This section asks questions about how your Crew communicates and uses different Rover 
Resources. There is space at the end for your Crew to write your goals for this area. 
Communication: 
How does your Crew communicate with other Rover Crews, your Region and Branch? 

 mail   email  phone  in person 
 
Rate the effectiveness of how your Crew communicates with: 

 Other Crews    l___________l___________l___________l 
                                                                 really well            pretty good                 ok                 hopeless! 

 Region Rover Council  l___________l___________l___________l 
                                                                 really well            pretty good                 ok                 hopeless! 

 Branch Rover Council  l___________l___________l___________l 
                                                                 really well            pretty good                 ok                 hopeless! 

 
Resources: 
How does your Crew get information on recruiting new members and activity ideas? Tick all the 

different resources your crew uses. 

 

 National Rover Website   Branch Website   Other Crew Websites 

 Scouting Publication   E-groups    Meetings (Region/Branch) 

 Rover Fun Guide    Rover Resource CD  other: ………………………  

 
Has your Crew used any promotional gear from the National Rover Marketing Material? 
 Yes   No   Not Sure  
 
If yes, what?    banners  pamphlets        posters            coasters      stickers 
 



What goals does your Crew have to improve its communication and use of resources and 
how will you achieve this? 
…………………………………………………………………………………………………………………..

.…………………………………………………………………………………………………………………

………………………………………………………………………………….……………………………...

…………………………………………………………………………………..…………………………….. 

 
 
 
OTHER INFORMATION 
This section asks questions about your Crew Finances, Equipment and Fundraising. There is 
space at the end for your Crew to write your goals for this area. 
 
Finance 
Does your Crew keep up to date records of your finances? 
 Yes   No   Not Sure 
 
Equipment 
Does your Crew keep an up to date Asset Register that list all equipment you own? 
 Yes   No   Not Sure 
 
Our Crew’s Equipment Wish List 
…………………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………………... 

…………………………………………………………………………………………………………………... 

Fundraising 
Did your Crew do any fundraising in the past 12 months? 

 Yes   No   Not Sure 

 
What did you do? ……………………………………………………………………………………………... 

…………………………………………………………………………………………………………………... 

 

What goals does your Crew have to improve Crew Finances and Equipment and how will 
you achieve this? 
…………………………………………………………………………………………………………………..

……………………………………………….……………………………………………………………...…

………………………………………………………………………………….……………………………...

…………………………………………………………………………………..…………………………….. 


