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	Award Scheme  (Programme to achieve)
	Desirable Standard

	Boomerang Badges (1 per Cub Scout per year)
	80%

75%

75%

80%

	Challenge Badges (2 per Cub Scout per year)
	

	Special Interest (1 per Cub Scout per year)

Encourage all cub scouts to participate in Grey Wolf Award
	

	Link Badge
	

	
	
	

	Activities
	
	

	Pack Holidays (at least 1 per year)
	1

6

80%

80%

	Outdoor Activities per year
	

	Participation in Regional/District Activities (% of your pack)
	

	Participation in Group Activities (including working bees, Job Week, Family Camps etc) (% of your pack)
	

	
	
	

	Numbers
	
	

	Invested Cub Scouts in Pack
	20

2:24(min)
Yes

Less10%

	Leader/Youth Ratio
	

	Male and Female Leaders
	

	Numbers of youth leaving during past year.

(only include those leaving the movement – not transfers or those going up)
	

	
	
	

	Leader Training (for all Leaders)
	
	

	Attended Common Core and Basic Sectional within…
	12 months

24 months

Usually

Usually

	Achieved Cub Scout Woodbadge within…
	

	Elective Training Module (one per year)
	

	Palaver
	

	
	
	

	Leaders Commitments (for each Leader)
	
	

	Attends all Pack Meetings
	95%
95%
95%
95%

	Attends all Pack Activities
	

	Attends all Group Council Meetings
	

	Attends all District Seeonees
	

	
	
	

	Administration
	
	

	Has a projected Pack program (at least a one term projection)
	Always

Always

Always

Always

Always

	Involves all Leaders in program
	

	Presents written reports to Group Council/Seeonee etc
	

	Correctly uses Activity Notification Forms (including Parent Consent)
	

	Ensure Membership Currency of Cub Scouts
	

	
	
	

	Parental Involvement
	
	

	Are there programmed parent/child activities (at least one per term, eg Dinners, Mother/Father’s Day etc)
	Always

Always

Always

	Are parents invited to assist with the pack (as Badge Examiners, Transport, Cooks, Parent Helper, etc)
	

	Are parents kept informed of sectional activities (Newsletter, coming events etc)
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